Adara Partners – Risk and governance advisor (2018)
Adara Partners acted as independent advisor to a major retail client on its risk management
strategy
Snapshot

Outcome

•

October 2018, workshop with C-Suite

•

•

Adara Partners, led by Peter Mason
AM and Tim Burroughs, acted as
independent advisor to management

Enabled management to set the direction for a revitalised
longer-term risk management framework by thinking through the
key issues for the business and how to address them

•

Clear articulation of group business, purpose and priorities

•

Identification of key organisational risks that needed to be
addressed in a renewed risk and governance framework

•

Outlined a pathway to develop strategies to improve business
capabilities, brand and product management

•

•

•

Industry:
Retail

Identified key organisational risks,
initiatives that were working well and
areas for improvement
Identified the steps required to develop
strategies for development and
implementation

Key areas of focus identified by Adara Partners:

Advice and support for IPO readiness

Adara Partners provided the following services
• Advice to senior management on the company’s risk and
governance strategy conducted via a workshop.
• This involved assessing the company’s existing risk
management framework, identifying key gaps and strategic
risks
• Based on the outcomes of the workshops, Adara Partners
aided senior management in designing a reporting framework
• Adara Partners then provided ongoing wise counsel to senior
management on risk and governance issues as they arose

Access to
capital and
financial
structure

Group structure
and integration

Market and
competition
Technological
enablement

People and
succession
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About Adara Partners
Collectively our Panel Members have advised over 90% of the ASX100 and have worked on
many of the largest and most critical transactions in Australia’s corporate history. Adara Partners
services are not limited to the ASX100 – our Panel Members have worked on a range of public
and private corporate engagements, providing our clients with their expertise, through wise
counsel, financial and strategic advice
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Investment Banking at
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Our Panel Members provide their time and expertise pro bono. All profits are donated to Adara Development,
Adara’s not-for-profit arm that delivers services directly to more than 50,000 people living in poverty each year in
Uganda and Nepal, and touches countless more through knowledge sharing
Disclaimer
This document has been prepared by Adara Partners (Australia) Pty. Limited, (“Adara Partners”), Authorised Representative of Adara Advisors Pty. Limited AFSL 415611. This document includes only a select
summary of information and does not, and does not purport to, contain all information which you may require or desire in deciding whether, or on what terms, to proceed with any course of action or
transaction. Specific advice, including financial advice, should be obtained in respect of any particular matter. Further, you should also obtain such other professional advice relative to matters on which Adara
Partners does not provide advice, such as tax, legal, regulatory and accounting matters, in your consideration of the matters outlined in this document.
The information contained in this document may have been compiled from data providers to which we subscribe and/or from public sources that are believed to be reliable, such as company filings and annual
reports and/or from information provided by you. Whilst Adara Partners believes the information in this document to be reliable, and that opinions expressed are reasonably held, no warranty is given as to the
accuracy or completeness of such information or reasonableness of such opinions and persons relying on this information do so at their own risk. To the maximum extent permissible by law, none of Adara
Partners, Adara Advisors Pty. Limited, or their respective officers, employees, secondees and volunteers (“Adara Parties”) shall be liable (whether in contract, tort or otherwise and whether or not any Adara Parties
have been negligent) for any direct or indirect loss, damage or costs which may be suffered by any recipient using this document or relying on anything contained in or omitted from this document.
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