Adara Partners – Commercial options analysis (2015)
Adara Partners was engaged by Wesfarmers (WES) to identify and critically analyse
a full suite of solutions to a confidential business challenge
Snapshot

Value added

• November 2015 – December 2015

• Recommendations designed to maximise longer term
satisfactory shareholder outcomes

• Problem solving for a complex commercial challenge involving
high profile stakeholders
• Required deeply experienced minds to provide a fresh
perspective to a thoroughly examined problem
• Adara Partners, led by David Gonski AC and Matthew Grounds
AM, provided a report of their findings and presented to the
board
• Recommended solutions not previously considered by
management, demonstrating the value Adara Partners Panel
Members can provide to the most experienced management
teams

• Support for analysis of competing priorities for the division and
wider Wesfarmers group – the options appraisal considered
both perspectives
• Challenged management to think outside the box and identify
options not previously considered by the team or other advisors

Key themes of the options appraisal
The options analysis considered both the commercial next steps
for the business and value items to offer during negotiations with
counterparties

Adara Partners provided the following services
• Information gathering: Reviewed a significant amount of data and
held multiple meetings with stakeholders

Commercial
options

• Reviewed existing options and identify additional options for both
the commercial strategy for an asset and a complex negotiation
with high profile contract counterparties

• Operational improvements

• Contract exit strategies

• Determined no-go criteria to eliminate options

• Mergers & Acquisitions

• Refined assessment criteria, noting financial profitability was only
one of many key considerations (e.g. values alignment, ability to
execute, impact on stakeholders)

• Alternative areas of focus

• Value items to offer
counterparties

• Organisational and capital
structure options

Negotiation
strategies

• Ways to support the
counterparty in exchange
for better contract terms

• Evaluated options within the wider context – strategic priorities of
counterparties, sector trends, macroeconomics
• Made recommendations and suggested next steps
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About Adara Partners
Collectively our Panel Members have advised over 90% of the ASX100 and have worked on
many of the largest and most critical transactions in Australia’s corporate history. Adara Partners
services are not limited to the ASX100 – our Panel Members have worked on a range of public
and private corporate engagements, providing our clients with their expertise, through wise
counsel, financial and strategic advice
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Our Panel Members provide their time and expertise pro bono. All profits are donated to Adara Development,
Adara’s not-for-profit arm that delivers services directly to more than 50,000 people living in poverty each year in
Uganda and Nepal, and touches countless more through knowledge sharing
Disclaimer
This document has been prepared by Adara Partners (Australia) Pty. Limited, (“Adara Partners”), Authorised Representative of Adara Advisors Pty. Limited AFSL 415611. This document includes only a select
summary of information and does not, and does not purport to, contain all information which you may require or desire in deciding whether, or on what terms, to proceed with any course of action or
transaction. Specific advice, including financial advice, should be obtained in respect of any particular matter. Further, you should also obtain such other professional advice relative to matters on which Adara
Partners does not provide advice, such as tax, legal, regulatory and accounting matters, in your consideration of the matters outlined in this document.
The information contained in this document may have been compiled from data providers to which we subscribe and/or from public sources that are believed to be reliable, such as company filings and annual
reports and/or from information provided by you. Whilst Adara Partners believes the information in this document to be reliable, and that opinions expressed are reasonably held, no warranty is given as to the
accuracy or completeness of such information or reasonableness of such opinions and persons relying on this information do so at their own risk. To the maximum extent permissible by law, none of Adara
Partners, Adara Advisors Pty. Limited, or their respective officers, employees, secondees and volunteers (“Adara Parties”) shall be liable (whether in contract, tort or otherwise and whether or not any Adara Parties
have been negligent) for any direct or indirect loss, damage or costs which may be suffered by any recipient using this document or relying on anything contained in or omitted from this document.
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